XNAPABIINHIHN EJTEMEHTW
NMCMNCTEMM AL — AMBOI

NMPOIrPAMA

3a npunaraHe Ha MeXXAyHapo4HO NpU3HaTUTe CTaHAapTH
3a [ob6po KopnopaTUBHO ynpasreHue

CbObP>XAHUE

(IO LT TT Ty UoY s To =Y ST L 2
Il. OCHOBHM MPUHLIMIIM M LEETIM ......oovinneiiiii e eeeiii e e eete e e e e et e e e e et e e e e ett e e s etta e e e sataaeeeatanaeeenenns 2
1. TIPUNOXKEHME HA MPOTPAMATA ....couuneiiiiineeiaiiieerettteeeettaeeeeata e eeettaesertaeeertnaaerearnaaeeennnns 3
1.1. Perncrpaums Ha akUNOHEPHOTO YHACTUE. ..uuuuuuiseeeeeeeeaentnnaseeesrseeanennnassaaaeesensnssnnaaaaeeeseennnes 3
I oY= T oo o 1T o JN o= =1 (Y S 3
1.3. YyacTtme Ha akumoHepuTe B OBLLOTO CHOPAHME. .....ccceeeeiiiii e eeee et e e e e e e e e e eaenene 3
1.4, VABNMALLAHE HA IUMBUIEHT. ..evniieeieei et e et ee e et e et e e et e et ee et e eeaa e s st e eetaesstesetnessreeeens 4
2.1. PaBHONOCTaBEHO OTHOLLUEHNE KbM BCEKM AKLINMOHED. ..vuuuererrieeeeeiieeeeatneeeeennnneeeeneneesennnnens 5
2.2. 3abpaHa 3a TbProBUs C BbTPELLIHA MHAOPMALM. .....eeeieiiiiiiiieeeeeeeeeeettiiae e e e eeeeeeasaiaaaeaeaeeas 5
3.1. OTuMTaHe Ha npaBaTa, UHTEPECUTE N PONATA HA 3aNHTEPECYBAHNTE JTULLA. ....vvvvvvrrerrerannns 5
3.2. YUNeHCTBO B OBLLUECTBEHM CTPYKTYPM. ..uuuieriieiieeeaaaiiiieeeeeeaeesaaanssssseeeaaeesaaaasnsnnseeeeaeeesaannnnsnnes 6
4.1. ONOBECTABAHE M MPOBPAUHOCT ... titeeeeeeeaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaes 6
4.2. CyeTOBOAHM CTaHAAPTW. BoAEHE HA JOKYMEHTALMATA. .uvuuuieeeeeiieeiiiiaeeeeeeeeeasiinaaeaeeaeeeannnes 7
5.1. OTTOBOPHOCTN HA PHKOBOLHNTE OPTAHM. .....uvveeiiieniiinteniesentneasasessessssssssssssssssnsssssssnsssensnnnnnnes 7

5.2. KOHTPOM BbPXY YMPABITEHUETO. .. cceeeeiteiiieeeeeaeeeeattnnaeeeaaeeeaaeennaaaeeaeeeeanennaaaeaaeeeeseennnaaaaaaaes 8



. O6LWwm nonoxeHusa

Mporpamata Ha XUOPABJTMYHW EJIEMEHTU N CUCTEMWU ALl (XEC All) 3a npunaraHe Ha
MEXOYHapo4HO Mpu3HaTUTE CTaHgapTM 3a [obpo  KopnopaTMBHO — ynpaBfieHWe  ypexaa
nonuTukaTa, KosaTo npoBexaa CbBeTbT Ha AWPEKTOpUTE, 3a Ja Cb3fade Bb3MOXHOCT Ha
akumoHepuTe 1 Apyrn 3anHTepecyBaHu nvua ga ynpaxHssaT no-NbfIHO CBOMTE npasa, Aa B3emar
No-akTMBHO y4yacTve B OOCBXOaHeTO Ha BaXHW 3a OPY>KeCTBOTO BbMPOCK, KOUTO ce oTpassBar
BbpXy AOXOOHOCTTa Ha TAXHaTa MHBecTuuus. [porpamata uma AbArocpodeH Xapaktep U ce
aKkTyanusmpa nepmoanyHo ¢ uen nogobpsisaHe npunaraHeTo Ha cTaHgapTuTe.

MpunaraHeTo Ha cTanHgapTUTe rapaHTvMpa, Ye OeNHOCTTa Ha APYXeCTBOTO € pes3ynTaTt Ha
0GEKTMBHUN 1 3aKOHOMEPHWN MPOLECU, CBbP3aHN C YCbBbPLUEHCTBAHE HA (OMPMEHOTO ynpaBneHune
W npunaraHe Ha TakuBa METOAM Ha KOpNopaTUBHO ynpasfieHWe, KOUTO ce OoTpassiBaT NoO3UTUBHO
BbpXYy Na3apHOTO NpeAcTaBsHe Ha NpeanpuUaTUeTo.

XWOPABJIMYHW ENNEMEHTW U CUCTEMW AL — rpag AmbGon, € ocHoBaHo npe3 1968
rooMHa C OCHOBHa AENHOCT MpPOM3BOACTBO Ha xuapasnudHu mnsgenud. Npe3 1991 rogmHa c
pewleHne, BnncaHo B Tbproeckusi pernctbp Ha 23.10.1991 r., XEC A e npeobpasyBaHO B
aKUMOHEPHO [PY)XEeCTBO 3a HeonpegeneH Ccpok, C npeamMeT Ha AerHOCT: MapKeTUHIoBa,
nacrnegoBsaTtencka, pasBoWHa, MPOU3BOACTBEHA, WHXEHEPWHroBa, MMacMEeHTHa U BbTPELIHO- Y
BbHLWHOTbProBCka [AEeWHOCT B obnactra Ha XugpaBnuyHuTe wusgenus u cuctemn, obLuo
MaLUMHOCTPOEHE, CTOKM U YCIyrn 3a HaceneHmeTo.

XEC Al e ObliepHO npegnpuatve U e 4acT OT UKOHoMuYecka rpyna. MakopuTtapeH
akumoHep Ha emuteHTa e Ctapa nnaHuHa xong AL, nputexaBaw, 64,53% oT kanutana Ha XEC
AL. Ctapa nnanuHa xong ALl e xonauHroBa KOMNaHusl CbC ceganuile u agpec Ha ynpasfieHve B
rpag Codoumsa, yn. ,Ppegepuk XKonmo Kropu” Ne 20, eT. 9, ¢ npegmeT Ha genHocT: MNpugobusane,
ynpaBneHne, oueHka u npogaxba Ha ydacTmsa B ObNrapckm u 4yxaecTpaHHU [OpPYXKECTBa;
npungobueaHe ynpaeneHne u npogaxba Ha obnuraumm, oueHka M npogaxba Ha naTeHTw,
OTCTbMBAHE Ha NMUEH3MM 3a WU3MOMN3BaHe Ha MaTeHTU Ha APYXeCcTBa, B KOUTO XONAWHIOBOTO
aKLUMOHEPHO APYXEeCTBO ydacTBa; (hMHAHCUPaHUS Ha OPYXeCTBa, B KOUTO y4YacTBa XONAUHIOBOTO
OPYXECTBO; APYrn TbProBCKN COENKN, KOUTO He ca 3abpaHeHn CbC 3aKOH. XONAMHIbT NpuTexasa
akumMm OT NPOMULLAEHN NPEeAnpUATUS B pa3nnuyHn obnacTtn Ha Npou3BOACTBOTO Ha NpoayKTu. Tow
yyactBa AEeMHO B pa3BUTUETO Ha Obrrapckata NPOMULLAEHOCT KaTto MocTUra eBpOnemcko wu
CBETOBHO HMBO Ha Ka4eCcTBO U PeHTabumHOCT.

CepanuwieTto 1 agpecbT Ha ynpasnenne Ha XEC AL ca B rpag Am6on, yn. MupuH Ne 1,
TenedoH 046-661-464, 046-661-465; dakc: 046-661-456; enekTpoHeH agpec (e-mail): info@hes-
C0.COM erieKTPOHHa cTpaHuLa B VIHTepHeT: www.hes-co.com

Il. OCHOBHM NPUHUMNU U Lenn

lMporpamaTta e paspaboTeHa B CbOTBETCTBME C AelcTBallaTa B bbnrapmsa HopmaTuBHa
ypenba Ha KoOpnopaTUBHUTE OTHOLIEHWA W CbrNacHo MpuHUMNMTE 3a Ao6po KoprnopaTUBHO
ynpaBneHne Ha OpraHusaumsaTa 3a MKOHOMWYECKO CbTPYAHWYECTBO U pa3BuUTME, YTBbPAEHM OT
Komucumara 3a omHaHcoB Haa3op.

Llenute, konto cn noctaea CbBeTbT Ha ampektopute Ha XEC AL ¢ HacToswaTa nporpama
ca:

1. [a sawuTn npaBaTta Ha akuMoHepuTe.

2. [Oa ob6e3neyn paBHONOCTABEHO OTHOLUEHWE KbM BCEKM aKUMOHep (BKIIHYUTESTHO
MUHOPUTaPHUTE U YYXKOECTPaHHUTE aKUUOHEpPW).

3. [a obesneun npusHaBaHETO Ha NpaBaTa Ha nuuara, 3auHTepecyBaHu OT yrNpaBneHNEeTo
N YCTOMYMBOTO pPa3BUTUE Ha OPYKECTBOTO 1 A HacbpyaBa CbTPYOHMYECTBOTO C TAX.

4. [da ocurypm CBOEBPEMEHHO W TOYHO pasKpMBaHe Ha M3UCKyemaTa Mo 3aKOoH
nHpopmaums, cebp3aHa ¢ XEC ALl OTHOCHO BaxHM npobnemn Ha (PUHAHCOBOTO CbCTOSHME,
pesyntaTtute OT AEeNHOCTTa, COOCTBEHOCTTa W ynNpaBnNeHUETO Ha OPYKECTBOTO.

5. [a nognomorHe ctpaternyeckoTo ynpasneHne Ha XEC A[l, edpukacHUs KOHTPOS BbpPXY
JEeNHOCTTa Ha CbBeTa Ha AMPEKTopUTE U OTYETHOCTTAa MY nped BCUYKM 3auHTepecyBaHu nuua.
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lll. MpunoxeHne Ha nporpamara
1.1. Pernctpauus Ha akUMOHEPHOTO y4acTume.

XEC ALl e nybnuyHo gpyxectBo ¢ kanutan oT 18 193 752 neBa, pa3npeaenexu B 18 193
752 6e3HanuMyHn NOUMEHHU HEMPUBUNETNMPOBAHN akuuK C MpaBO Ha rnac ¢ HOMWHaN eavH nes
BCSKa.

KHuraTta Ha akumoHepute Ha XEC ALl ce Bogm ot LleHTpaneH genosutap AL. No gorosop ¢
LleHTpaneH genosutap AL OpyXecTBOTO 3anfalla eXemMeceyHo Takca 3a nogabplKaHe Ha CBOs
pernctbp. XEC A[l nonyyaBa Ha €nEeKTPOHEH HOCUTEN akTyarieH CMMCbK Ha CBOUTE aKLMOHEpU
KbM Kpas Ha BCSKO Tpumecedue, npu nposexgaHe Ha obwmTte cbbpaHnsa Ha akuumoHepuTe U npu
nannawaHe Ha OUBUOEHTU OPYKECTBOTO.

[OKyMEHTBLT, YyAOCTOBepsBall, COOCTBEHOCTTAa Ha akuumte, Ce Hapuya [fgenosutapHa
pasnucka. B cnyyan Ha nsrybeHa nnm yHuWoXeHa Aenos3vTapHa pasnucka AMPeKTopbT 3a BPb3KU
C WHBECTUTOPUTE L& HAco4YBa aKkUUOHepUTe KbM MHBECTULMOHEH NOCPEAHUK — perncTpauuoHeH
areHT, 3a u3BaxaaHe Ha aybnuvkar.

1.2. TpaHcdep Ha akumn.

Axkunnte Ha XEC A[ ce tbpryBaTt cBoboaHo Ha bbnrapcka doHgoBa 6opca — Coduma AL, ¢
KOETO € OCUIypeHo NpaBOTO Ha BCEKU aKUMOHEP U NOoTeHLManeH MHBECTUTOP 3a NpodaBa U Kynysa
akumMm Ha papyxecTtsoTo. bopcoeuaT koa Ha gpyxectBoto € 4HE. Tobprosusita Ha akuum ce
OCbLUECTBSIBA OT WHBECTULMOHHM MNOCPeAHUUn, nuueHsnpaHm ot Komucumsata 3a ¢uHaHcoB
Haa3op. AKUMOHEPBT MOXE Aa npogage wMnv NpexBbpiin CBOMTE akuun camo Ypes3 NuueH3upaH
WHBECTULMOHEH nocpeaHuK. KoraTto HAMa JoroBop C MHBECTULMOHEH MNOCPEAHMK 3a ynpaBneHue
Ha nopTdenn, akuMOHEPBT MOXE Oa Npogade CBOMTE akuuW, ako npuTexaBa genosutapHa
pasnucka 3a TaX. VIHBECTUMUMOHHWUSAT NOCPeAHMK MMa npaBo WM na wu3gage nybnukat Ha
AenosvTapHata pasnucka, ako My 6bae nopbyaHa Tasum ycnyra. [pogaxbaTta Ha akumm u
n3gaBaHeTo Ha Ay6nvkaT Ha Aeno3nTapHa pasnucka ca NnaTeHW YCryrm Ha MHBECTUUMOHHUTE
nocpegHnun. Cnpaeka 3a NMUEH3MPaHUTE UHBECTULMOHHU MOCpeaHMUM MOXe da ce Mosydn Ha
canta Ha Komucusata 3a duHaHcoB Haasop: http://www.fsc.ba/bg/pazari/kapitalov-pazar/spisatsi-
podnadzorni-litsa/investitsionni-posrednitsi/

Mpn nonoxeHune, Ye akKUMOHEPBLT € B3es pelleHne 3a npogaxba, pbkoBodcTBoTo Ha XEC Al
ro cbBeTBa fa ce MHOpPMMpa 3a LeHaTa Ha HaluTe akuuu, KOUTO ce TbpryBaT Ha Obnrapckarta
doHaoBa 6opca. VMHdopmauma 3a LeHaTta MoXe fa ce MNoayyn oT cneuuanmsanpaHn BECTHULMN,
WHTEepPHeT M3gaHus, Ha canTa Ha bbnrapcka doHgosa 6opca: 4HE v Ha canTa Ha ApyXeCTBOTO
mMawnka — Ctapa nnaHuHa xong AL: http://www.sphold.com/

XEC Al o6pblia BHUMaHME Ha CBOMTE aKLMOHEpU U T'M cbBeTBa Aa He ce goBepsABaT
Ha Heno3HaTu Nn1ua, KOUTO NpegnaraT U3KynyBaHe Ha TEXHUTE aKLUW.

1.3. YyacTtme Ha akumoHepute B O6LL0TO cbbpaHune.

O6woTo cbbpaHMe Ha akuMOHepuTe Ce CBMKBA MOHE BeAHBLX roaguliHo. [lokaHaTta 3a
CBUKBaHe Ha obLoTo cbbpaHue Ha akumoHepuTte ce nybnukysa Han-manko 30 gHW npeau gataTa
Ha cbbpaHneTo B TbProBCKMA perucTbp, Ha WHTEPHET CTpaHuMuata Ha ApyXecTBOTO
http://www.hes-co.com/HES/BG/0sBG.html n B NHTEpHEeT MegusaTa NHdocTok.BIN
http://www.infostock.bg/infostock/control/quotes/HES. YcTaBbT Ha ApYy>KECTBOTO He npeaBwkaa ga
6baaT nsnpawlaHy NMCMEHN NOKaHW 4O BCEKM aKUMOHEP.

MpaBoTo Ha rnmac B O6WOTO CbbpaHue Ha akuMoHepuTe MOXEe Aa ce YNpaxHsBa NUYHO U
ypes npeacTaBuTeN OT Nuuarta, npuaobunm CBOMTE akuMn U BNMCAHM B KHUraTa Ha akuMoHepuTe
Han-kbCHO 14 OHM npeawn gatata Ha cbbpaHueTo. lNMpeactaButenat Tpabea ga pasnonara c
M3PMYHO  MBHOMOLWHO, OTroBapswo Ha [lpaBunarta, onpegeneHn OT  OPYKeCTBOTO:
http://www.hes-co.com/HES/BG/HES-OSA-Pravila-Palnom.pdf. B AbAHOMOLWHOTO aKUWOHepbHT
TpsAbBa Aa NOCOYM KaK yMbIIHOMOLLEHOTO fuLe Aa rracyBa Nno BCEeKN OTAENEH BbNPOC OT AHEBHMUSA
peq Ha cbbpaHmeTo. C ornep 3anasBaHe UHTEPECUTE Ha akuMOHepa YCTaBbT Ha APYXECTBOTO He
ponycka npeynbnHomowaBaHe Ha Tpetn nuvua. O6pasey Ha  MbAHOMOLWHOTO  3a
NpeAcTaBUTENCTBO Ha 00WO CbOpaHMe Ha akuMoHepuTe MOXe [a Ce HaMepu Ha WHTepHeT
CTpaHuuaTa Ha APYXeCTBOTO Unn Aa ce Nony4ym oT AUPEKTopa 3a BPb3KN C UHBECTUTOPUTE.
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Bcekn akumoHep Mma npaBo Ha TONKoBa rfaca B obwoTo cbbpaHune, KorkoTo € BposAT Ha
HerosuTe akumu. AKUMOHepUTe B3eMaT peLleHUs OTHOCHO M3MEHeHMe U JONblHEeHMe Ha ycTaBa,
yBenuyaBaHe W HamansiBaHe Ha KanuTana, npeobpadyBaHe W npekpaTsBaHe Ha OPYXeCTBOTO.
MNMpucbcTBawmMTe Ha obwoTO cbbpaHve akumoHepu m3bupat M ocBoboxaasaT uneHoBeTe Ha
CbBeTa Ha AMpeKkTopuTe, onpedensaT TAXHOTO Bb3HarpaxaeHve no peda Ha 3akoHa, onpefensat
rapaHumMmTe, KOUTO YrieHOBEeTe Ha CbBeTa Ha AMPEeKTopuTe OaBaT 3a CBOETO yrnpaBfieHne u v
ocBoboxgaBa OT OTFOBOPHOCT; Ha3HayaBaT M ocBoboxgaBaT AMMNOMMPaHUW — ekcneprt-
cyeToBoauTenu; opobpsBaT roAuWHUSA CYETOBOAEH OTYET crned 3aBepka OT Ha3HavyeHuTe
ekcnepT-cyetoBoantenn. C peweHne Ha obwoTto cbbpaHue ce pasnpefenss nedanbara Ha
OpyXecTBoTO, nonbnBa ce doHg “PesepBeH” U ce wmsnnawia AvBMAEHT. AKUWOHepuTe npu
HeobXxoaMMOCT B3eMaT peLLeHnsa 3a nsgasaHe Ha obnuraumm, Ha3Ha4YaBaHe Ha NUKBMAATOPU NpuU
npekpaTsaBaHe Ha OPY>KeCTBOTO, OCBEH B Criyyaln Ha HecbCTosATENHOCT. NMpeaun ocblyecTBsiBaHe Ha
CAENKM KaTo CrvBaHWs uUnu npogakba Ha 3HauMTenHa 4acT OT aKTUBUTE Ha LPYXECTBOTO Lie
6bae cBMKBaAHO O6OWO CbbpaHMe Ha akumoHepuTe, Ha KOeTO Te3uW BbNPOCWU ce nognarat Ha
rnacyBaHe.

O6woTo cbbpaHne moxe ga ce CBMKa U MO MCKaHe Ha aKUWOHepW, KOUTO MOBEYE OT Tpwu
MeceLa npuTexasaT akuuu, npeacraBnssally NoHe S5 Ha CTO OT KanuTana Ha ApYyXecTBoTo. 3a
uenTa Te NpeacTaBsaAT CBOETO MCKaHe nped CbBeTa Ha AnpekTopuTe.

OT gpyra cTpaHa npuv onpeaeneHu yCnoBusi akumoHepuTe mMoraTt Aa BKo4YBaT BbNPOCK B
OHEBHUSA ped Ha Beye CBMKaAHO 0OWOTO cbOpaHue, KakTo M Aa npegnarat HOBW MPOEKTM 3a
peLLeHnsa no seve ob6saBeHNsa gHeBeH pen. Han-BaxXHOTO M3UCKBaHE Ha 3akoHa € akuuMoHepuTe fa
npuTexasaTt akuun, npeacTaBnsaBallm NoHe 5 Ha CTO OT KanuTana Ha ApYyXecTBOTo. He no-KbCHO
oT 15 AHM npean OTKPUBaAHETO Ha O6LWO0TO CcbOpaHue Tesn akumoHepu NPeacTaBAaT B TbProBCKUS
PErNCTbP CNUCHK Ha BbNPOCUTE, KOUTO LWe ObaaT BKOYEHM B AHEBHUS pen, NpeanoXeHuaTa 3a
peLeHna 1 NUCMeHMTe matepuanu, CBbp3aHu ¢ Tax. Han-kbCHO Ha cneaBawusa paboTeH AeH
Te3n akuMoHepu ca ANMbXHU Aa NpeacTaBAaAT CNUCbKa OT BbNPOCK, NPEaSIOKEHNSTA 3@ peLleHns n
nucmeHnte martepuann B odmca Ha XEC A[. [OpyXeCTBOTO akTyanusvpa OHEBHUS pen u
yBeJomMsiBa O6LleCTBEHOCTTA.

1.4. \annawaHe Ha OUBUOEHT.

lMpaBoTO Ha AMBMAEHT € NPaBOTO Aa Ce MOoNyYu YacT OT yYuctaTta nedanba, koato XEC AL
peanuaupa npu ocbLUECTBsABaHE Ha AeMHOCTTa CW Npe3 npeaxoaHaTa douHaHcoBa roamHa. 3a aa
ce Martepvanuaupa npaBoTo Ha OMBUAEHT TpsAOBa Oa e npueT oauTupaHus rogueH uHaHcoB
OT4YeT M Ja uMma pelleHne Ha o0WwoTo cbOpaHMe Ha akuMoHepuTe 3a pasnpedensHe Ha
neyan6aTta. B cnyyan, 4e o6wWoTo cbOpaHMe Ha akLMOHEPUTE NPUEME peLLEeHME 3a n3nnaLlaHe Ha
OVBUOEHT, Ha BCEKU aKUMOHep Lie Obae npenocTaBeHa BbL3MOXHOCT Aa MOMyyYn CbOTBETHATa
napvyHa cyma. lNpaBo Ha AUBMAEHT MMaT nuuaTta, BNMCaHU B KHWUrata Ha akumoHepuTe Ha 14-g
OeH cnen OeHsa Ha obuwoTo cbbpaHue, B3eno pelleHMeTO 3a pasnpeaensiHe Ha nedvanbarta.
HauyanHata pata Ha wu3nnaiwiaHe Ha AuBuaeHTa ce onpegend oOT obuwoto cbbpaHue Ha
aKLUMOHEPUTE, HO TS € He MO-KbCHO OT TPU Mecela OT gaTtaTa Ha cbbpaHueTo.

B peHs, cnegpaw, gartara Ha obwoTo cbbpaHMe Ha akuMoHepuTe, NPUEno pelleHne 3a
nannawaHe Ha gmeuaeHt, XEC ALl we yBegomn Komucuara 3a ¢omHaHCcoB Haasop, bwnrapckata
doHgoBa 6opca u LleHTpanHua genosuTtap u we nybnukyBa CboOLWEHNe B MHTEPHET MeausTa
WudocTok.BIN  http://www.infostock.ba/infostock/control/quotes/HES. CbBeTbT Ha AupekTopute
npegnpueMa MepkmM 3a OCblUEeCTBABaHE Ha npoueadypaTa no pasfgaBaHeTo Ha OMBUOEHTUTE Ha
aKUMOHepUTE KaTo M3nckBa oT LleHTpaneH genoanTtap CAMCHK Ha akUMoHepUTe, MMaLlm npaso Aa
nony4at AMBUOEHT M CKItoYBa Aorosop ¢ 6aHka 3a uannailaHe Ha guBMAEHTa.

B cBosiTa AbnrorogulliHa npakTvuka Apy>KeCTBOTO CKNtoYBa AoroBop ¢ LleHTpaneH genoauntap
3a m3nnawaHe AMBUOEHTUTE Ha CBOUTE aKUMOHEpPW, KOUTO MMAT NOACMETKN NPU MHBECTULMOHHM
nocpeaHvum n ¢ MIHTepHewbHbN acet 6aHk A, knoH Ambon, yn. ,XKopx MNMana3os” Ne 10, koaTo
nannawa AMBMOEHTUTE Ha aKUMOHEepUTe, KOUTO HAMAaT TakMBa noAcMeTku. [OuBuaeHTbT ce
nannawa B npoabimkeHne Ha 3 meceua. AKUMOHEPDBT MOXE [a MOSyyYu NIMYHO AUBMOEHTA CU B
©aHKOBUS KMNOH caMo C NpeacTaBsiHE Ha nNu4yHa kapTa. OCBEH NUYHO OT akUMOHepa, AVBUOEHTBLT
MoXe Aa 6bae nonyyeH M OT HEroB MbAHOMOLLHUK. ThbI KAaTO AMBUAEHTBT € NapuyHO B3EMaHe, €
HeobXxoANMMO NBbSIHOMOLLHOTO Aa 6bae HoTapuanHo 3aBepPEHO.

[lo kpas Ha KanengapHua Mecel, cregBal, Meceua, B KOMTO 0OWoOTO cbbpaHue Ha
aKUMoHepuTe € B3erio pelleHne 3a uannawaHe Ha aueuaeHT, XEC AL npeBexga m3usano B
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AbpXXaBHUS OlOOKET onpeaeneHunsl OT 3aKoHa AaHbK BbpXy AMBMAEHTa. To3n AaHbk € eaHoKpaTeH
N GbnrapckutTe akuMoHepu — (U3MYECKU Nua He ca 3agbihKeHW Aa BKMYBaT NpuUXoauTe,
nony4yeHn OT AMBUAEHTU, B CBOUTE FOAMLIHW AaHbYHM Aeknapaumu no 3akoHa 3a obnaraHe
AoXoauTe Ha pusmyeckuTe nuua.

CwbrnacHo pasnopeabute Ha OeNcTBalLOTO 3akoHO4ATerncTBO, B3eMaHeTo 3a onpenerneHa
napuyHa cyma, BKIIOYMTENHO M nofd hopMaTa Ha OUBMAEHT, ce rnoracsisa ¢ NeTroaulHa JaBHOCT.
3aToBa aKUMOHep, KOMTO He € yCrsn Aa nonyyy CBosi AMBUAEHT OT G6aHKOBMS KIOH [0 M3TUYaHe
CpoOKa Ha nnawjaHe, MMa OOMbIIHUTENHN Bb3MOXHOCTU Aa noucka OT APY)XeCTBOTO W Aa Momnyyu
cBOWTE OAMBUAOEHTM 3a 5 roaMHM Hasag — NUYHO (Cpelly AOKYMEHT 3a CaMOSMYHOCT) UMK 4pes
MbIIHOMOLLHMK (CpeLly NpeacTaBsiHe Ha HOTapuanHoO 3aBepeHO MbIIHOMOLWHO) — Ha agpeca Ha
APYXXECTBOTO.

2.1. PaBHONOCTaBEHO OTHOLLUEHNE KbM BCEKM aKLMOHEP.

KopnopaTtusHoto ynpaesneHne Ha XEC Al we ocurypsiBa paBHO TpeTupaHe Ha
aKuMoHepuTe, BKMIOYUTENHO HA MUHOPUTaAPHUTE N YyXKOECTPaHHUTE aKUMOHEPW.

Benuku akuumn Ha XEC Al ca oT eanH un cbly knac. [py»KecTBOTO HsIMa M3gafdeHu akumm ¢
ocobeHn npaea. Becnukn akumoHepn MmaTt eaHakBu nNpaBa ga rnacyeaTt. Beska akumst gaBa npaBo
Ha eduH rnac B oOWOTO cbbpaHne Ha akUMOHepuTe, NPaBo Ha AMBUAEHT U Ha NUKBUOALIMOHEH
[0S, Cbpa3MepHU C HOMMHaNHaTa CTOMHOCT Ha akuuaTa.

Bcekn noTeHUmManeH MHBECTUTOP MOXe Aa nonyyu nHdopmaums 3a npaeBaTa Ha rnacyBaHe C
akuuuTe Ha OpPYXeCTBOTO Mnpeau TaxHaTa Mokynka. Bcsika eBeHTyanHa npomsaHa B npaBaTta 3a
rnacyBaHe MOXe Aa CTaHe caMo C peLleHne Ha obLoTo cbbpaHme Ha akumoHepute B cnydvan, ve
rmacyBaHETO Ce OCbLUECTBSIBA OT MbSIHOMOLLHUK, CriedBa Oa € Hanuue MMCMEHO cbrnacue Ha
cobCcTBEHMKA Ha akLUMUTE, KakTo e NocoveHo B Todka 1.3 oT nporpamara.

Mpouenypute nNo npoBexagaHe Ha 0OWOTO cbbOpaHMe Ha aKUMOHEpUTE CbLLO ocurypsesaT
paBHO TpeTMpaHe Ha BCUYKN aKLNOHEPU.

2.2. 3abpaHa 3a Tbproeus ¢ BbTpeLLHa MHGopMauns.

KopnopaTtusHoTo ynpasneHne Ha XEC ALl He gonycka u HAMa Aa Jonycka no HUKaKbB HauuH
TbProBMsa C BbTpellHa uHdopMaunsa u caenku 3a nudHo obnarogetencrtBaHe. YneHoBeTe Ha
CbBeTa Ha ANPEKTOPUTE ca 3adb/PKEHN Aa OMOBECTAT BCEKM MaTtepuarieH MHTepec, KOUTO Te uin
CBBbP3aHU C TAX NULA UMaT Mo OTHOLLEHWE Ha CAENKM UM eNHOCTU, KacaeLlm apY>KeCTBOTO.

3.1. OTunTaHe Ha npaeara, UHTepecuTe N pondTta Ha 3anHTepecyBaHUTe nuua.

XEC ALl npuema, 4ye 3auHTepecyBaHM NMUa Ca BCUMYKW JMUa, KOUTO MMaT MHTEpPEC OT
WKOHOMMYECKUST MpocnepuTeT U YCTOMYMBOTO pasBuTME Ha ApyxectBoto. CbBeTbT Ha
ANPEKTOPUTE HacbpyaBa CbTPYOHWYECTBOTO MexXdy KOMMaHuaTa M 3avHTepecyBaHuTe nuvua 3a
noBuWaBaHe Ha 61aroCbCTOSIHMETO Ha CTpaHUTE, 3a OCUTypsABaHETO Ha CTabunHo passuTue Ha
npeanpuaTneTo. Ha 3amHTepecyBaHuTe nuvua ce npegocraBsHa HeobxogumaTa MHgopmaums 3a
AEeNHOCTTa Ha OpPY)XeCTBOTO, akTyarHu AaHHU 33 (PMHAHCOBOTO CbCTOSIHME U BCUYKO, KOETO 6u
CroMorHarno 3a rnpasunHaTa UM OpueHTaums U B3eMaHe Ha peLleHune.

CbBeTbT Ha AMpeKTopuTe € HasHauun no TpygoB [OOroBOp AMPEKTOP 3a BPb3KUM C
nHeectutopute Ha XEC All. [IMpeKkTopbT 32 BPBH3KM C MHBECTUTOPUTE OCHLLECTBABA eDEKTMBHA
Bpb3Ka Mexay ynpaBUTENHUS OpraH Ha APYXeCTBOTO U HEroBUTE akUMOHEPU M nuuarta, NposBum
WHTEpeC Oa VMHBECTUPAT B LIEHHM KHWXA Ha ApPYXEeCTBOTO, KaTO MM npegoctaBs MHopmaums
OTHOCHO TEKYLLOTO (PMHAHCOBO N MKOHOMUYECKO CbCTOSIHNE Ha APY)XECTBOTO, KAKTO U BCSAKa Apyra
MHpopMaums, Ha KOATO Te MmaT npaBO MO 3aKOH B KayeCTBOTO MM Ha akuMoHepwu wunu
nHBecTMTOpKU. TOM OTroBaps 3a M3npawaHe B 3aKOHOYCTAHOBEHUS CPOK Ha maTepuanute 3a
CBMKaHO 00wWo cbbpaHve OO0 BCUMYKM akuMOHepu, Nouckanu ga ce 3ano3HadAT C TAX; BOAU WU
CbXpaHsBa BEPHU M MbfHM NPOTOKONN OT 3acedaHusaTa Ha CbBeTa Ha AMpeKkTopuTe; OTroBaps 3a
HaBPEMEHHOTO M3rnpallaHe Ha BCUYKM HEODXOAMMWN OTYETU U yBEeOOMMEHUS Ha APYXeCTBOTO A0
Komucuata 3a dwuHaHCOB Haasop u obuwiecTtBeHOCTTa. [MPeKTopbT BOAM pPerucTbp 3a
nsnpaTteHnTe maTepuany, Kakto U 3a NoCTbNUNUTE MCKaHWSA W npegocTaBeHaTa MHgopMauums.
[OnpekTopbT 3a BPb3KM C MHBECTUTOPUTE Ce OTYMTa 3a OeWHOCTTa CWU npeq akuMoHepuTe Ha
roguwHoTo obwo cbbpaHune. YUneHoBeTe Ha CbBeTa Ha ANPEKTOPUTE CbAENCTBAT Ha AUpeKTopa
3a BPb3KN C MIHBECTUTOPUTE U KOHTPONMpaT U3MbITHEHNETO Ha HEroBUTE (PYHKLUN.



3.2. YneHcTBO B 00OLLECTBEHM CTPYKTYPU.

XEC A[] uneHysa B Acoumauudta Ha nHgyctpuanius kanutan B bbnrapus.

Acoumaumdara Ha uHgycTpuanHusa kanutan B bbrrapus e capyeHue ¢ HectonaHcka uen. Tg
e npusHaTa 3a npeacTaBuTeNHa opraHmMsaums Ha HaumoHanHo pasHuwe. KaTo npefcraBuTenHa
opraHusauusi Ha paboTogaTtenu, AcounauusiTa NPeaocTaBs €KCNepTHM CTaHOBMLWA MO TEMU U
npobnemn, pasvMcKBaHM Mexay NapTHbOpUTE B coumanHus guanor. Acoumaumdtra ydyacTtBa B
MexagyHapogHaTta acoumaums Ha paboTtogatenute, B CbBeTa 3a WMKOHOMMYECKM pacTeX KbM
MWHNCTEPCTBO Ha MKOHOMMKATA M eHepreTukarta, B CregHUTe No-BaXXHW OpraHy Ha TpunapTUTEH
npuHUun — HaunoHaneH cbBET 3a TPUCTPAHHO CbTPyaHMYECTBO, HauuoHaneH cbBeT 3a
GespaboTvua M HacbpyaBaHe Ha 3aeTocTTa kbM MuHUCTEPCTBO Ha Tpygaa W coumanHarta
nonuTtuka, HaunoHaneH cbeeT No npodecmoHanHa keanudukaums kbM MUHUCTEPCTBO Ha Tpyaa u
counanHaTa nonmTuka.

WMHnumnatnemute n meponpuaTudata, KOUTO npoBexda acoumauuatra gasat MnonoXuTenHu
pe3yntatM MO OTHOLWIEHME npunaraHe Ha MeXayHapoAHO npu3HaTUTEe cTaHgapTM 3a [obpo
KoprnopatmeHo ynpaerneHme Ha XEC A[l: yCbBbpLUEHCTBaHE Ha KOPMNopaTMBHOTO YrpaBriEHUE;
CTUMyNMpaHE Ha MHBECTMUMOHHUS MPOLIEC; pa3BMTME Ha KanuTanoBuTe nNasapu B bbnrapus;
aKTUBHO y4acCTue B YCbBBLPLUEHCTBAHETO Ha coumanHaTa NonuTuka; npunaraHe Ha eBponenckuTe
HOPMM M CTaHOAPTM B CbOTBETHUTE CEKTOPU Ha Gbnrapckata MKOHOMMKA U YCIYrMTe; NoBMLLABaHe
Ha MpPOM3BOAMTENHOCTTA Ha TPyAa M KOHKYPEHTOCNOCOOHOCTTa Ha Gbnrapckute CTOKM WU YCIyru,
orpaHmyaBaHe 1 NpeBeHuuns Ha HedhopmarnHata MKOHOMMKA.

XEC AL vma non3oTBOPHM Bpb3kM U C Acoumaumsita Ha OUMPEKTOpUTE 3a BPBL3KU C
nHBecTuTOpUTEe B bBbnrapus. OupekTopbT 3a BPb3KM C MHBECTUTOPUTE MMa Bb3MOXHOCT 4pe3
YNEHCTBOTO CM B TOBA CAPYXEHME C HECTOMNaHCKa Lien Aa yyacTsa B pa3paboTBaHe Ha CTaHOBMLA
no nNpoekTn B obnactra Ha 3akoOHOOATENCTBOTO M MPaKTUKUTE Ha ObNrapckuMa kanutanoB nasap;
[a OCbLLECTBABA MO-TACHO CbLTPYAHNYECTBO C OCTAHANMTE y4acTHMUM Ha KanuTanoBus nasap; ga
nona3ea Mpoy4YBaHUS U U3crenBaHNa Ha Han-gobpuTe NpakTukM B obnactta Ha KopnopaTUBHOTO
ynpasneHue.

4.1. OnoBecTaABaHe 1 NPO3payvHOCT.

KopnopatusHoto ynpaeneHne Ha XEC ALl we ocurypsiBa HaBpeEMEHHO W TOYHO
OMNOBECTsIBAHE MO BCUYKM CbLLECTBEHN BbNPOCK OT AENHOCTTa Ha ApyxecTBoTo. OnoBecTsaBaHETO
BKIOYBA CblLECTBEHA MHGOPMaUUSA 3a (hMHAHCOBUTE U OnepaTUBHM pe3ynTaTu OT AeMHOCTTa Ha
npeanpuaTETO, MaXopuTapHaTa akuMoHepHa cobCTBEHOCT 1 NpaBa 3a rnacyBaHe, YreHoBeTe Ha
CbBeTa Ha [OMpEKTOpUTE, KaKTO W TAXHOTO Bb3HArpaxgeHue, CbLeCTBEHUTE pPUCKOBE,
CTpyKTypaTa Ha ynpaBfieHne 1 nonuTuka.

XEC Al oTaaBa U3KNIOYNTENHO 3HAYEHNE Ha NoslyYaBaHe Ha uM3yepnartenHa U HaBpeMeHHa
nHopmaums 3a obLoTo cbbpaHne Ha akumoHepuTe, BKITYUTENHO MHGpOpMaLms 3a gaTaTta, Yyaca
N MACTOTO, AHEBHUA pea Ha obLoTo cbOpaHmne, KOHKPETHUTE NPEANOXEHUS 3a PELLEHNs MO BCsAKa
TOYKa OT [AHEBHUSA ped, WHpopMauua 3a peda 3a YyrnpaxHABaHe Ha nNpaBOTO Ha rrac Ha
akumoHepuTe 1 obpasel, Ha MbIIHOMOLUHO. [pyXeCTBOTO NpeaoCcTaBsi B 3aKOHOBO onpeneneHus
cpok Ha Komuncusata 3a pyHaHCOB Haa30p 1 Ha obLiecTBeHoCcTTa MaTepuanuTe 3a cebpaHueTto. OT
CBOS1 CTpaHa KomucusaTa n 6opcarta cbllo AaBaT NyGnnYHOCT Ha nonyyeHute maTtepmanu. MNbnHa
nHpopmauma ce wmsnpawa n Ha bwvnrapckata ¢doHgoBa 6opca. lNpu nouckBaHe nMCMeHUTe
MaTepuanu ce nNpeaocTaBAT Ha BCeKM akumoHep 6esnnaTtHo. Te ce nybnukyBaT M Ha MHTEPHET
CTpaHuuaTa Ha gpyxecTtBoTo http://www.hes-co.com/HES/BG/osBG.html. B pamkute Ha obLwioTo
cbOpaHne BCEKM akuuMoHep MOXe [a 3ajafe BbMpoCM KbM PbKOBOACTBOTO Ha OPYKECTBOTO
He3aBMCMMO Janu Te ca CBbp3aHu C AHEeBHUA pend. YUneHoBeTe Ha CbBeTa Ha OMpeKTopuTe Ha
APY>XeCTBOTO Ca OSTbXHWU Aa OTroBapAT BAPHO, M3yeprnaTesiHo M NO CbLUECTBO Ha BbMPOCUTE Ha
aKUMOHEpPUTE OTHOCHO MKOHOMWYECKOTO M (PUHAHCOBOTO CbCTOSIHME U TbproBckaTta AEeWHOCT Ha
OPYXeCTBOTO, OCBEH 3a 06cToATENCTBaTa, KOUTO NPeAcTaBnsaBaT BbTpeLLHa MHopMauus.

XEC A nposexga nocrnegoBatenHa nMonuTUKa Ha OTBOPEHM BpaTu. AKLMOHepw,
NOTEeHUManHn MHBECTUTOPMU M 3anHTEPECOBAHM NuLa NonyyYaBaT Bb3MOXHOCT Aa obLlyBaT Npsiko €
ANpEKTopa 3a BPb3KN C UHBECTUTOPUTE.

XEC ALl nepvoguyHo paskpuBa uHdopmaunsa npen Komucuata 3a mHaHCOB Hag3op M
obuiecTBeHOCTTa KaTto npeacrtaBs  rOAWMWWHM M TPUMECEYHM oTyeTu  http://www.hes-
co.com/HES/BG/foBG.html, o6sBsBa exemMece4yHo HeOoKOoH4YaTenHuTe cu (UHaAHCOBW pesynTaTw,
KakTo M nporHo3u 3a npogaxobute http://www.hes-co.com/HES/BG/prognozi.html. OpyxectBoTO
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nyonnkyBa BCUMYKM MOKaHM 3a O6OWKM CbOpaHUA Ha akuMoHepuTe, NPUOPYXKEHU C MNUCMEHUTE
mMartepuann no AHEBHUS ped, a BrnocneacTBMe — M NpOTOKoONMTE OT cbbpanusita. 3bpoeHuTte
Martepuanu ce npegocTaBaT U Ha bbnrapcka doHooBa 6opca — Cocums AL

[pyxecTBOTO paskpuBa WHMoOpMaUMsas M 3a peguua AOpyrv HOPMAaTUMBHO YCTaHOBEHU
obcTodATencTea npu TSAXHOTO HacTbnBaHe. OcobGeHo 3HadeHWe ce oTgaBa Ha MHOpMauuNaTa,
BNUsiella BbpXy LeHaTa Ha LEeHHUTE KHWKA. ToBa e Bcsika MHdopMaums, CBbp3aHa ¢ AeNHOCTTa
Ha eMUTEHTa, KOATO He € NyGnMYHO OMoBECTEHA, ako NyGnMYHOTO M onoBecTsiBaHe Ov mMorno aa
OKake 3Ha4YMMO BMSIHME BbPXY LieHaTa Ha LlEeHHUTE KHUXKA Ha EMUTEHTA, MO KOSITO Te ce Tbpryear
Ha perynupaH nasap, nopaguM HemHua eekT Bbpxy npaBaTa, 3agb/hDKeHudaTa, (PUHaAHCOBOTO
CbCTOSIHME MM OOLLO BbpXy AEMHOCTTA Ha eMuTeHTa. 3aabimKeHMeTo 3a yBeaoMmsiBaHe B TO3u
crny4van ce u3nbriHABa OT OPYXECTBOTO A0 Kpas Ha paboTHWUS AeH, crnefBall AeHSA Ha B3eMaHe Ha
peLIeHNeTo UM yaHaBaHe Ha CbOTBETHOTO ODCTOATENCTBO, a KoraTo TO NOASIEXWN Ha BNUCBaHE B
TbProBCKUSA PErMcTbp — A0 Kpas Ha paboTHUA AeH, cnefpal, AeHsA Ha y3HaBaHe 3a BMUCBaHEeTo,
HO He NO-KbCHO OT 7 pabOTHM AHM OT BNUCBAHETO.

[npeKkTopbT 3a BPb3KM C MHBECTUTOPUTE MMa 3agbilKeHWe ga OCUrypu HaBPEMEHHOTO U
OOCTOBEPHO pa3kpuBaHe Ha MHOpMaLMs 3a AEMHOCTTA Ha APY>KECTBOTO CbINacHO M3MCKBaHUATA
Ha 3akoHa. B apyXecTBOTO LWie ce M3roTesl U NoaabpKa akTyaneH kaneHgap Ha KopnopaTtuBHUTE
CbONTKS, BKMIOYUTENHO 3@ BCUYKM ObIHKUMU  yBEOOMIEHUS, KOUTO cnedBa gda Obaar
npegocTaBeHN Ha KOMMNETEHTHUTE OpPraHu.

3a ocurypsiBaHe OOCTUraHeTO Ha OnoBecTsiBaHaTa MHGOPMaUUA 4O Bb3MOXHO Hal-LUMPOK
Kpbr niMua eQHOBPEMEHHO M MO HayuH, KOWTO Aa He M auckpumuHupa, XEC AL e cknoumn
O0roBop 3a MHPOPMAaLMOHHN YCINYT C UHTEPHET Meaus.

4.2. CyeTOBOAHM CTaHOapTW. BoaeHe Ha ookymMeHTaumsTa.

KopnopaTtusHoto ynpasneHne Ha XEC ALl ocurypsBa He3aBUCMM (UHAHCOB OOUT OT
nuueH3npaH ekcnepT-cyeToBoanTen Ha MoanwHns muHaHcoB oTyeT. 1o TO3M HaynH ce noctura
06EKTMBHO BBHLUHO MHEHME 3a Ha4yMHa, No KOWTO Ce M3roTes oTdyeTa. HesaBncumunat ogmtop ce
n3bupa OT BCSKO PeAOBHO roauiHO o6Lo cbbpaHue Ha akuuoHepute. XEC AL wmsrotss u
nogabpXa cyeToBoAHATa CU OTYETHOCT B CbOTBETCTBME C MexayHapooHUTe CYeTOBOAHMU
CTaHOapTH, KOETO € ouwe efHa rapaHumsi 3a AOCTOBEPHOTO NpeAcTaBsHe Ha HEroBOoTO (PMHAHCOBO
cbecTosiHMe. [NopeaHa cTbhka KbM MOCTUraHe No-BMCOKO HMBO Ha J0OpM KOpNopaTUBHM NPaKTUKK
we 6bae npeacTosawoTo n3dbmpaHe Ha OguTeH KOMUTET OT 0BLOTO ChOpaHue Ha akuuoHepuTe.

MpoTokonuTe OT OOWMTE CbOpaHMsa Ha akuMoHepuTe U OT 3acedaHusitTa Ha CbBeTa Ha
ANPEKTOPUTE Ca U3rOTBEHM MbIHO U AOCTOBEpHO. Bcako pelwleHne Ha CbBeTa Ha gupekTopuTe
TpsibBa ga Obae CbNPOBOAEHO C MOTMBUTE 3a HErOBOTO B3eMaHE M C HauvMHa, Mo KOWTO €
rnacysarn BCEKM OT YneHoBeTe Ha cbBeTa. N3roTBAHETO Ha NPOTOKONNTE U TAXHOTO CbXpaHeHue
(MMHMMYM 5 rOoOMHKM) e 3aabIKeHne Ha OMPeKTopa 3a BPb3KM C UHBECTUTOPUTE Ha APY>KECTBOTO.
[unpeKkTopbT BOAN PErUCTBHP 3a M3NpPaTEHUTE OTYETU N YBEOOMIEHUS OO PerynatopHUTE OpraHu,
pernctbp 3a MNOCTbMNUANTE MWUCKaHUS W NPefoCTaBeHUTE Ha akuMoHepu Mmartepuann 3a obLio
cbOpaHmne 1 perncTbp 3a NOCTLAUANTE UCKaHUSA U NpegocTaBeHaTa HpopMaumsa OT akunMoHepu 1
NMHBECTMTOPWU. [NaBHUAT CcYETOBOAUTEN CbXpaHsiBa (PUHAHCOBUTE OTYETU W [OOKNaguTe Ha
OOMTOPUTE KbM TSX.

5.1. OTroBOpPHOCTN Ha PHLKOBOOHUTE OpraHu.

CobBeTbT Ha pupektopute e ynpasButeneH opraH Ha XEC A[. Tom ocbliecTBsBa
nnaHMpaHeTo M KOOpAUHAUMATA Ha UAnocTHaTa AEeVWHOCT Ha OPYXeCTBOTO, ovepTaHa B HErosusi
npegMmeT, Kato U3BbpLUBA BCUMYKW NpeaBUOEHM B 3aKOHa W ycTaBa OeWCTBMSA MO opraHusauug,
PBbKOBOACTBO U KOHTpon. OpraHu3auuata Ha paboTata My, KakTO U HEroBute 3agbiPKeHus,
OTrOBOPHOCTU U NMPaBOMOLLNS Ca perfnamMeHTUpaHn N KOHKPEeTU3npaHu C NpaBuHKUK 3a paboTaTta
Ha cbBeTa Ha aupektopuTe Ha XEC ALl. CbBeTbT Ha AUPEKTOPUTE LLie B3EMA CBOUTE peELLEeHNs Ha
3acefaHus, KOUTO ce npoBexaaT Han-marnko BeAHbX Ha TpyU Meceua, CbrnacHO HOpPMaTUBHO
YCTaHOBEHUTE U3NUCKBAHMSA OTHOCHO pea 3a CBMKBAHETO U NPOBEXOAHETO UM.

CbBeTbT Ha [OUpPEKTopUTe Ha [APYXKEeCTBOTO, Ype3 He3aBUCMMUTE 4IieHOBe Le creauv
nocpeactsom nonydaBanute yeBegomnenusa no 3MMUK v noctbnunute 3a cbbpaHuneTo
MbAHOMOLWHN Aanu onpeaernieHy akuMoHepu Ha ApPY)KeCTBOTO MoraT Aa yrnpaxHsiBaT KOHTPOS,
KOWTO He OTroBapsi Ha KanuTanoBOTO UM yyacTue.



CbBeTbT Ha [JupekTopuTe yTBbpXOaBa rogvweH 6usHec nnaH. MeHUOXMBHTBLT Ha
npeanpuaTMeTo B3eMa y4yactve TpuM MbTUM B roguMHata B MNPOBEXAaHUTe CbBellaHus C
ynpaBngaBalmMTe eKunu Ha AbllepHUTe NpeanpusaTus OT MKOHOMMUYecKaTa rpyna, Ha KouTo da ce
npuemart oT4yeTM 3a TAXHaTa AEVHOCT U [a ce HabenasBaT MepKM 3a TAXHOTO pasBuUTUE.
KopnopaTuBHOTO PbKOBOACTBO Ha [PYXECTBOTO ocurypsisa nogbop npu onpegensHeTo Ha
Bb3HarpaxgeHusTa Ha ynpaBrieHCKUTE U3MbIHUTENCKN Kaapu U KOHTPOM BbpXy AerHOoCTTa M. To
OCbLLECTBABA KOHTPOMN W MpedoTBpaTsiBaHe Ha MOTEHUManHW KOHMMWKTM Ha MHTepecu Ha
MEHUIKMbHTA, Ha PbKOBOAHWUTE OpraHu W akumoHepuTe, BKIMIOYMTENHO HernpaBOMEPHO
n3nonsBaHe Ha KoprnopaTMBHUTE aKkTMBW WU 3M0ynoTpebwu no caenku, Kakto M Hagsopa Bbpxy
npoueca Ha ornoBecTaBaHe N KOMyHUKaLnK.

UneHoBeTe Ha CbBeTa Ha gupektopute Ha XEC ALl rapaHTupaT, Ye AencTBuATa UM BbB
Bpb3Kka C KOPMOpPaTUBHOTO M ONepaTMBHOTO ynpasreHue Ha ApPYXeCTBOTO We 6baaT HambiHO
ob6ocHoBaHW, [OOPOCHBECTHM, LWe Ce M3BbPLUBAT NPU MbIfiHA WMHGOPMMPAHOCT, C rpwkata Ha
0o6bp TbproBey u e ca B MHTEPEC Ha APY>KECTBOTO M Ha aKLMOHepuTe.

CoBeTbT Ha gupektopute Ha XEC ALl we nonara ycunus pelleHusita My ga HamaTt
pasnnyHoO OTpaxXeHuMe BbPXY akumoHepute npu cbbniogaBaHe pasnopenbuTe Ha ycTaBa Ha
APY>XECTBOTO M CbOTBETHATa HOpMmaTMBHa 6a3sa, ocurypsiea cna3BaHeTo Ha MPUIIOXKMMOTO NPaBo U
OTYMTa UHTEPECUTE Ha 3anHTepecyBaHUTe nuua.

C orneg egukacHOTO W3MbISIHEHWE Ha CBOMTE YHKUMM, uneHoBeTe Ha CbBeTa Ha
OupekTopuTe cnefBa fa pasnonarat ¢ TOYHa, akTyanHa M cBOeBpeMeHHa WHdopMaums u ga
OTAENAT AOCTAaTbYHO BpeME 3a U3MbISIHEHMETO Ha 3a4bJDKEHUATA CI.

5.2. KoHTpon BbpXy ynpaBrneHneTo.

UneHoBeTe Ha CbBeTa Ha OMPEKTOpUTE Ha OPYXEeCTBOTO ce u3bupaTt, ocBoboxaaBaTt M
oTtroeapaT npen O0WoTo cbbpaHme Ha akumoHepuTe. OOLLOTO cbOpaHue onpeaens pasmepa Ha
Bb3HarpaxxgeHneTo Ha yneHoBeTe Ha CbBeTa Ha OMPEKTOpPUTE, KaKTO U pasMepa Ha rapaHumdara
3a TAXHOTO ynpaBeneHue. apaHuuaTa ce BHacA B neBoBe. [ApyeCTBOTO HsAMa da u3nnawa
Bb3HarpaxaeHneTo npean BHACAHETO Ha rapaHuusiTa 3a ynpasfieHMe B MNbMeH pasmep.
UneHoBeTe Ha CbBeTa Ha [AaupekTopuTe npuTexaBaT Heobxoaumarta npodyecunoHanHa
KBanuukauns n onuT 3a OCbLLECTBABAHETO Ha CBOATA OEMHOCT B ApY»XeCcTBOTO. Han-manko eaHa
TpeTa OT uYneHoBeTe Ha CbBeTa Ha ANPEKTOPUTE BMHArK MU 3agbIDKUTENTHO Ca HE3aBUCUMU NULA
no cmucbna Ha 3IMLK. YneHoBeTe Ha CbBeTa Ha AUPEKTOpMTE MMAaT NeTroauileH MaHaaTt u
moraTt ga 6bvaaTt npensbuparHn 6e3 orpaHn4eHme.

O6woTto cbbpaHue Ha akumoHepuTe € npueno [lonuMTuvka 3a Bb3HaArpaxgeHusita Ha
yneHoBeTe Ha C[l, kOATO MMa 3a uen ga nogkpenu ObArocpovHmMTe GU3HEC Lenn Ha KoMnaHusaTa m
Aa HacbpyaBa noBefeHne, KOeTO MOAKpens Cb3AaBaHETO Ha CTOMHOCT 3a aKuMOHepuTe, KaTo B
CbLLOTO BpEME OCUrypsiBa KOHKYPEHTHO Bb3HarpakaeHue, KoeTo € LOCTaTbyHO Aa npueneye u
3a0bpXN OMPEKTOpM C KavecTBa, HeobxoouMMu 3a YChewHO ynpaBfeHve W pasBuTue Ha
OPYXeCTBOTO.

Cnep Kkpas Ha BCAKO TpMMeEce4yne ce M3roTBA MeXOWHEH OoKnag 3a OeNHOCTTa, KOMTO ce
npeacTaBa Ha perynaTopHusi opraH u obLecTBeHOCTTa 3aedHo C TpUMeceyHUst (PMHaAHCOB OTYeET.
ExxerogHo CbBETLT Ha ANPEKTOPUTE M3rOTBSA [OKNaA 3a AEWHOCTTa Ha ApPY)KeCTBOTO, KOWTO ce
npuema ot OOWOTO cbbpaHMe Ha akuuoHepute. [OOMWIHMAT OOKMNad 3a OEeWHOCTTa, KOWTO
BKMOYBa B cebe CM M OTYeT 3a M3NBbIHEHMETO W Ha Hactoswarta [lporpama 3a p[obpo
KopnopaTMBHO ynpaBrieHue, € YacT OoT [oguwHMa OMHAHCOB OTYET Ha APYXEeCTBOTO U e 6bae
npeacraBeH exerogHo A0 kpas Ha mecel mapT B Komucusta 3a douHaHCOB Haasop, bbrrapcka
doHgoBa 6opca — Cocua ALl n obuiecTBeHoCTTA.

Ooggg

Hactoswara lNMporpama e npueTta Ha 3acegaHue Ha CbBeTa Ha OUPEKTOPUTE Ha
XEC A[] Ha 26.03.2009 roguHa, aktyanuanpaHa Ha 24.03.2010r., 10.03.2011 r.,
12.03.2012r., 13.03.2013 r., 12.03.2014 r., 12.03.2015 1., 29.02.2016 T.
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